
 

 

 

Allerdale Borough Council 
 

Council – 29 January 2020 
 

Portfolio Holder Updates 
 

  
The Reason for the Decision To update Council on the activities and 

decisions of Portfolio Holders since the last 
meeting 

  
Summary of options considered  N/a 
  
Recommendations That Members note the content of the report 
  
Financial /  Resource Implications None arising directly from this report 
  
Legal / Governance Implications None arising directly from this report 
  
Community Safety Implications None arising directly from this report 
  
Health and Safety and Risk 
Management Implications 

None arising directly from this report 

  
Equality Duty considered / Impact 
Assessment completed 

Not considered applicable to this report 

  
Wards Affected As indicated in the main body of the report 
  
The contribution this decision would 
make to the Council’s priorities 

Portfolio Holder activity relates to the 
development and delivery of the Council’s key 
priority themes 

  
Is this a Key Decision No 
  
Portfolio Holder Councillor Marion Fitzgerald – Leader of the 

Council  
  
Lead Officer  Senior Management Team  
 

 
Report Implications  

 
Community Safety N Employment (external to the Council) N 

Financial  N Employment (internal) N 

Legal N Partnership N 

Social Inclusion N Asset Management N 

Equality Duty N Health and Safety N 



 

 

 

 
1.0 Introduction 
 
1.1 The purpose of the report is to provide full Council with an update and 

overview of the activities of individual portfolio holders. 
 
2.0  Content 

 
The activities of the Portfolio Holders are as follows: 

 
2.1  Leader of the Council: Cllr Marion Fitzgerald 

 
Devolution 

A teleconference took place on 24 October 2019 between leaders of the 
Cumbrian Local Authorities and Jake Berry, Minister for the Northern 
Powerhouse.  The purpose of the discussion was to consider whether there is 
any appetite for devolution in any of its various forms within Cumbria.  The 
conclusion was that all options will be considered, but that we would have to 
wait for the result of the General Election in order to ascertain how high a 
priority devolution will be.  With the new clear majority in Central Government, 
early indications are that devolution in the regions will be strongly 
encouraged.  I will keep this Council fully informed of any and all 
developments as the discussions progress. 
 
Borderlands 

I attended the Borderlands Conference in Hexham on 25 November 2019.  
The meeting was addressed by Henri Murison, Director of the Northern 
Powerhouse.  He expressed the view that Borderlands funding should be the 
first of many Growth Deals for the area.  Wigton is to be nominated as a 
potential beneficiary of ‘place funding’ derived from the Borderlands Fund. 
 
Local Enterprise Partnership 

Together with the new Deputy Leader, I recently met with Jo Lappin, CEO of 
Cumbria’s Local Enterprise Partnership, to discuss how the LEP can assist 
the Council in better positioning itself to take advantage of potential funding 
from the Future High Streets and Stronger Towns Funds. 
 
Local Plan (Part 2) 

The Planning Inspector has issued his report on the Local Plan Examination. 
The Local Plan (part 2) was found sound and a copy of the Inspector’s report 
can be found on the Council’s website. The Inspector’s report will be 
considered by Executive in March.     
 
Office visits 

My visits to the various departments within the Council have continued and I 
would like to take this opportunity to thank the staff that I have already spent 
time with for their hospitality.  I am looking forward to continuing with this 



 

 

 

programme and to meeting everyone who works for this Council, including 
officers who are based away from Allerdale House. 
 
Keswick Transport Study 

With the Portfolio Holder for Environmental Quality, I attended a presentation 
on the Keswick Transport Study on 17 December.  This has been a 
collaborative project involving the County Council, Allerdale, the National Park 
and Keswick Town Council.  The purpose is to explore ways of improving 
traffic flow within the town.  A total of 57 schemes have now been shortlisted 
down to eight with the potential to proceed individually or in some form of 
combination.  Responsibility for developing the individual schemes is 
apportioned to the various participating authorities.  The Stage 4 Report on 
the schemes is almost ready for publication and will include the designs and 
high level costings. 

 

2.2 Deputy Leader: Corporate Resources (Finance and Property) 
Portfolio: Cllr Mike Johnson  

 
Solway House 

Alterations and refurbishment works have started at Solway House this month 
and will continue over the next couple of months in preparation for the 
implementation of the new waste management contract arrangements. 

 
Aspatria public toilets 

Following an agreement with Aspatria Town Council, refurbishment works 
have now started at Brandraw toilet block. The works will be completed by the 
end of February 2020 after which the building will be transferred to the Town 
Council.  Queen St. toilets will remain open until the refurbishment is complete 
after which they will be closed and alternative uses for the building will be 
considered. St Mungo’s toilet block will be demolished within the next couple 
of months. 

 
Helena Thompson Museum 

Following a successful budget growth bid, the proposed extension and 
refurbishment works will now be carried out. Proposed timescales are 
currently being discussed with the Heritage Group and successful contractor. 

 
Workington Hall 

A pre-contract meeting was held in January and works are scheduled to start 
in late March and will be on site for six months. The work to be carried out is 
another phase of the repair and consolidation programme, working towards 
getting the Hall off the ‘at risk’ register. Heritage England will be funding 
approximately 70% of the works. 

 
 
 
 



 

 

 

Westfield Welfare building, Workington 

Work has started to remove the asbestos from the former Westfield Welfare 
building which posed a significant health and safety risk. The building will be 
demolished following the asbestos removal. 

 
Footway lights 

Following the letter sent out to town and parish councils in November 2019 in 
respect of footway lighting, details and numbers of existing footway lights are 
currently being checked and updated.  This information will be passed to the 
relevant town and parish councils by the end of February 2020. 

 
Revenue and capital budgets – 2020/21 

Since the last Portfolio update the finance team has been leading on 
preparation of the 2020/21 revenue and capital budgets. The associated 
report will be presented to the Executive on 19 February and to full Council on 
4 March. 

 
Other financial reports  

In addition to the 2020/21 budget the finance team have been working on 
several other reports that will be presented to members over the coming 
months. These include: 

 Council Tax base 2020/21 – included on today’s (29th Jan 2020) agenda 

 Council tax requirement 2020/21 – to be considered by Council on 4 
March  

 Quarter 3 finance report covering the period  April to December 2019 – to 
be considered by the Executive  on 19 February 

 Treasury Management Strategy 2020/21 – which will be considered by the 
Audit Committee on 18 February and will be submitted for approval by 
Council on 4 March. 

 
2019/20 finance closedown 

With the financial year end less than three months away, preparatory work 
relating to closedown of the financial year 2019/20, production of the revenue 
and capital outturn reports and preparation of the statutory accounts has now 
commenced.  
 

Economic Growth Portfolio 
 
Allonby to Silloth cycle path 

Common Land approval has been received for the majority of the route. One 
additional Common Land application is required and the application has been 
made. Funding for the cycle path has been confirmed from the Coastal 
Community Fund (£1 million) and Rural Development Programme for England 
(£250,000). A report will be submitted to Executive in Quarter 1 2020/21 to 
consider tenders to carry out the work and approve the appointment of a 
contractor. 
 



 

 

 

Taste Cumbria Cockermouth, 7 and 8 December 2019  

Organised by the in-house team, the festival was unfortunately affected by 
bad weather with the second day having to be cancelled. However, 
independent evaluation showed: 97% of visitors interviewed rated the event 
Very Good or Good; every £1 we invested in the event saw a Return on 
Investment of £80.48; the event attracted a wide range of age groups - 43% of 
visitors were in the 20-39 years old category, 37% were 40-59 and 10% were 
60-79. Businesses interviewed were unanimous in wanting the event to 
continue in future years. 
 
Building Control  

Allerdale has signed up to Local Authority Building Control’s QMA 
accreditation scheme. As part of the scheme training plans have been agreed 
for all team members to ensure competencies in accordance with LABC’s 
skills levels. This includes three trainee surveyors and their entry/progression 
to become qualified building control surveyors. All three are now undertaking 
unaccompanied site inspections. The objective is to ensure that we have an 
efficient, nationally accredited service and that there is a resilience in the 
service when the inevitable retirement of older team members occurs in the 
next 2 to 3 years.  
 
Conservation  

Consultation has been undertaken with Maryport Town Council in relation to a 
Draft Conservation Area Appraisal for Maryport. The final Appraisal will be 
accompanied by a Management Plan that will complement the Council’s 
corporate regeneration plans. We are also preparing Conservation Area 
Appraisals and Management Plans for all conservation areas outside of the 
National Park. The documents will be following Historic England’s Craven 
model of being short, interactive, visual, electronic publications for ease of use 
and understanding.  Early engagement with parish councils and other 
interested parties will be undertaken.  

Blennerhasset is the second area to be reviewed and a meeting with the 
Parish Council has already taken place and engagement with them and 
parishioners will happen in February and March. The next priorities will be 
Wigton and Workington St. Michael’s both of which (along with Maryport) 
have been identified as “at risk” by Historic England.  

An up-to-date Appraisal and Management Plan better facilitates appropriate 
development in conservation areas by providing parameters and guidance for 
growth. It also can be a tool for securing funding e.g. the Maryport Heritage 
Action Zone. 
 
Neighbourhood Plans  

We continue to receive enquiries from town and parish councils interested in 
pursuing the preparation of a Neighbourhood Plan (the equivalent of a mini-
Local Plan for a parish but prepared by the town or parish council with support 
from us rather than being prepared by Allerdale BC). Officers continue to 



 

 

 

engage with Little and Great Broughton Parish Council about a possible 
Neighbourhood Plan and are due to visit Silloth Town Council later this month. 
 
Information and Communication Technology Improvement Support 
project  

I am pleased to advise that the legal challenge of the Council’s procurement 
for delivery of the ICTIS project (funded through the European Regional 
Development Fund and match by Cumbria Local Enterprise Partnership) has 
been resolved and the project commenced on 3 January 2020. 

The purpose of this project is to address concerns from many businesses that 
believe there are technology opportunities, but struggle to understand how 
best to take advantage of them. The project will provide specialist ICT support 
to eligible Small and Medium Enterprises throughout Cumbria tailored to their 
individual needs, aspirations and abilities. 
 
Allerdale Social Impact Investment Fund (SIIF) 

I am also pleased to advise that the Council is procuring a refreshed Growth 
Strategy and Workington Investment Plan, the primary objectives of which are 
to: review and update the analysis of Allerdale’s local economy; create a high 
level strategy to support our Council Strategy objectives and develop a 
delivery plan; and to develop an investment plan for Workington to support the 
town’s application to the Stronger Towns Fund. Funding for this activity will be 
partly from the £105,000 growth planning budget within SIIF, and from the 
£162,019 capacity funding already allocated to the Council. 
 
Maryport Regeneration  

Following the Council’s success in becoming one of only 69 areas in the 
country to receive support from Historic England to establish a Heritage 
Action Zone in Maryport town centre the Maryport Regen team have now 
submitted a Programme Design focusing on the regeneration of heritage 
assets in the town centre. 

The funding is designed to help “breathe new life into old places that are rich 
in heritage and full of promise - unlocking their potential and making them 
more attractive to residents, businesses, tourists and investors ... helping instil 
a sense of local pride wherever there's a Heritage Action Zone.”  

An announcement on the success of the proposals is expected in March. In 
the interim the team will continue to work closely with Historic England.  

In relation to the Future High Streets Fund, consultants (Buttress, Mott 
MacDonald and LAYER Landscape Architecture) have been appointed to 
develop a business case for the regeneration of Maryport town centre. They 
will work closely with the Council and the Maryport community to ensure a 
business case of the highest quality is produced and submitted. 

The team are currently developing a bid for funding from the Local Enterprise 
Partnership Growth Fund to support improvement projects for the Harbour 
and Promenade. 
 
 



 

 

 

Maryport business group 

Two well attended meetings were facilitated before Christmas with businesses 
from all sectors in Maryport to establish whether there was an appetite to form 
a Business Forum for Maryport.  Businesses received a presentation by the 
Chair of Cockermouth Chamber of Commerce detailing how Cockermouth 
businesses had organised themselves and the positive impact they have 
made on the local economy. Over 70 people attended the initial meeting and 
clearly supported the creation of such a group. As a result, a further meeting 
will be facilitated to establish the group and its objectives in January or 
February 2020. 
 
Housing Company  

Earlier this month the Council’s Executive approved the establishment of a 
council owned housing company. The creation of such a company will provide 
the Council with a delivery mechanism to develop new homes that will support 
the Council’s drive to meet housing need and improve living conditions across 
the borough. 

Setting up a company wholly owned by the council allows a flexible approach 
to be adopted and gives us the ability to develop both affordable and market 
homes for either rent or sale.  

Creating a company clearly supports the priorities of both the new Council 
Strategy and the Housing Strategy and will: 

 Increase the supply of homes in Allerdale and meet wider housing 
demand 

 Increase investment in regeneration 

 Bring empty properties back into use 

 Generate long term revenue for the Council 

 Create realisable capital assets for the Council 

Officers have developed a phased approach and this year will see the letting 
of two homes on High Street, Maryport; the conversion of a commercial 
property on Otley Road, Keswick into four homes; and the conversion of a 
former toilet in Borrowdale into a holiday let. The team will also develop a full 
business case for a programme of further development of the company. 

 
2.3 Environmental Quality Portfolio: Cllr George Kemp 

 
Education and Enforcement  

We continue to patrol and issue Fixed Penalty Notices having issued 40 fines 
this financial year covering dog fouling, fly tipping, litter and duty of care 
certificates. The role of the team is also to contain roaming /dangerous dogs 
and we have recently dealt with one incident of this nature in conjunction with 
Cumbria Police. 

Our newer Enforcement officers have now all completed their formal Keep 
Britain Tidy and PACE (Police and Criminal Evidence Act 1984) training and 
passed their exam so are now fully authorised in all relevant aspects of 



 

 

 

Environmental Enforcement.  Officers still require some guidance on policy 
and processes and shadowing by the service manager through more complex 
cases and legal statements. 

We have provided a presentation to Embleton Women’s Institute covering the 
work of the Council in carrying out environmental enforcement. We continue 
to work with schools and present to them the importance of keeping their area 
clean and tidy. We have visited Camp Road School, Maryport and engaged 
with 70 children in a litter education workshop, which was very well received 
and we will be returning to work with the infants in the school. 

An art competition held last year with school classes from Broughton Primary 
School and St. Bridget’s Primary School is now ready to be put on the side of 
the street sweeper. The artwork promotes keeping the area clean and tidy 
and free from dog fouling and litter. A secondary school lesson plan is 
currently in development which we hope to roll out in the summer term based 
around litter and loving where you live. 

We have registered to take part in the Keep Britain Tidy ‘Great British Spring 
Clean’ and ‘Great British School Clean’ which launches on 25 January 2020. 
We have pledged to organise or support 200 events. 

 
Waste and Recycling 

Our plans to transfer the operation of the Council’s waste and recycling 
service into a wholly owned Local Authority Trading Company are progressing 
well. The company is now established as Allerdale Waste Services Ltd and 
engagement with the workforce that will TUPE transfer into the new service at 
the beginning of April has taken place. We very much look forward to the 
service transferring into the company and working with the staff in delivering 
this key service across the borough. 

 
            Parking 

We have recently rolled out the MiPermits payment app for all the Council’s 
car parks. The new system allows users of our car parks to conveniently pay 
for their parking using the app and allows people parking to receive a 
reminder when the parking time is coming to a close and therefore extend 
their stay using the app remotely without having to go back to their car. It is 
now a number of years since we reviewed parking permits and we will be 
reviewing these over in the next few weeks.   
 
Parks and Open spaces 

Contractors are on site at Jubilee Park for the play feature installation. 
Vandalism is an ongoing problem at Harrington and Siddick.  Northside 
Allotments improvement and management scheme is moving forward with a 
proposal that balances the needs of the plot holders alongside the aspirations 
for the improvement of the site through the Water Environment Grant funded 
project.  
 
 
 



 

 

 

Arts/Sports development 

A consortium has been developed for the Creative People and Places project 
to submit a bid for over £1 million to the Arts Council, consultation work is 
ongoing.   

The Healthwise Physical Activity Referral scheme has been praised by the 
Cumbria Public Health lead as an excellent and exemplar scheme.  
Workington Leisure Centre has been awarded Excellent in the recent Quest 
Quality Assessment.   

A new Football Pitch (grass) funding round has been developed for invited 
proposals only. Initial discussions are taking place regarding the Moorclose 
Football Hub plan. 
 
Bereavement Services 

The upgraded computer system goes live on 27 January, which should enable 
more streamlined and easier remote working.  Five new litter bins have been 
installed in several cemeteries as part of a rolling programme to replace 
damaged and broken bins.  Trees and shrubs will be ordered this month for 
the new burial area in Flimby Cemetery.  Preparation work is ongoing for 
Memorial inspections that are due to be completed this year. The inspections 
are planned to start in early March. 

 

2.4 Governance and People Resources Portfolio: Cllr John Cook 
  

Democratic Services 

All members have received an invite to develop their Personal Development 
Plan, this is an opportunity to think about your development needs in the 
short, medium and long term to enable you to fulfil your role as a councillor. 
The process enables us to map out a learning and development programme 
for the next 12 months suited to each individual member and relies on the 
engagement of each one of you.  

Sessions have been set aside throughout January and February and all 
members are expected to attend. The process is due to finish by March 2020 
when the Member Development Group will produce a programme of events 
for 2020/21. 
 
Assurance, Risk and Audit 

The Assurance Risk and Audit team have continued to deliver the Internal 
Audit reviews as agreed in the annual plan and are on track to deliver 
sufficient assurance activity to inform the Annual Internal Audit Assurance 
Opinion. Reviews for Corporate Procurement and Health and Safety were 
finalised in quarter three. 
 
Legal Services and Licensing 

The Legal Services Team continues to support the Authority in the delivery of 
the Council’s priorities and objectives.  We have welcomed a new solicitor to 
the team this month who will be a great asset to the team. 



 

 

 

 
The Licensing Service review, which was very successful, is drawing to a 
close and it is hoped that the Land Charges review which is now underway 
will be equally beneficial.  The Licensing Fees and Charges have been 
reviewed following the service review and streamlining of processes, and the 
report proposing the changes will be reported to the March Council meeting.  

 

2.5 Transformation Portfolio: Cllr Paul Scott 
  

Allerdale Community Lottery Project 

Following the Executive’s decision to establish a Community Lottery in 
Allerdale, the project team has engaged with its lottery manager and begun 
obtaining the necessary licences, branding and developing the website, with 
the first draw planned for early summer. The lottery will help to support 
voluntary and community sector organisations across the borough to thrive 
and enable them to raise funds that will directly benefit local people and 
communities. 
 
Transformation and Commercialisation Programme 

The Programme Office is engaging with all staff, Members and customers to 
gain input and feedback to assist with a range of strategic service reviews 
across the organisation to better understand our various businesses, the cost 
to serve and the capacity for growth. Using that information, we will work 
towards achieving our target operating model, including designing improved 
processes, enhancing customer experience, generating additional income and 
developing opportunities for cross-selling Council services. 
 
Procurement  

The Procurement team continue to work with the Tackling Poverty Board to 
ensure Council expenditure supports growth in local communities. This 
quarter, we have exceeded our key performance indicator with more than 
42% of total spend on goods and services based locally. 
 
Strategic Commissioning and Procurement Strategy 

The Strategic Commissioning and Procurement Strategy is being refreshed 
for a revised launch in April 2020. We will include in our strategy a 
commitment to taking all action possible to ensure that the Council’s supply 
chains are free from modern slavery and/or human trafficking. 
 
Procurement and Contract Management Workshops 

The Procurement team held workshops in November and December 2019 to 
provide training on the commissioning cycle including the requirement, 
through consultation and engagement with communities, to understand the 
needs, future demand and those things that are most important to people in 
our area. Further training for January will look at the importance of contract 
management in achieving the full benefits of any procurement.   
 
 



 

 

 

Joint Commissioning and Opportunities  

We are committed to working more closely with our partners and neighbouring 
authorities on shared issues including, if possible, delivering projects together. 
We are currently exploring civic crowdfunding across Cumbria and jointly 
acquiring online training and development tools for staff. 
 
Customer Operations 

During December the recovery team piloted the use of SMS Text reminders to 
customers who had missed payments using the GOV.UK Notify service.  

GOV.UK Notify, is the government’s messaging platform, used in more than 
1,500 services across the public sector. It is only available to service teams in 
central and local government, the NHS and emergency services to 
communicate quickly, cheaply and reliably with their users. 

For the pilot the team sent 500 text messages, and 
found that 28 per cent of customers messaged then 
made payments immediately which meant sending 
fewer reminder letters by post saving in both postage 
costs and staff time chasing and taking payments. 

Customer feedback has been positive including one 
customer thanking us for the reminder and commenting 
that it was a better experience than receiving a red letter 
through the post.  The Council will now adopt the use of 
SMS texting as part of the council tax collection process 
and will be looking to expand the use of the channel for 
appointment reminders across the organisation. 

 
Customer Accounts 

During December the Customer Accounts benefits processing team 
processed 1297 change of circumstances claims with an average processing 
time of 2.7 days. To put this into context 1224 (94%) of these were completed 
within 10 working days. 
 
Customer Service 

December is traditionally a quieter month with reduced customer contact as 
our customers prepare for Christmas and our offices close for the holiday 
period.  Whilst the overall contact levels remained comparable there was a 
noticeable change in the channels our customers contacted us through this 
year compared to December 2018 with a 17% increase in phone enquiries 
dealt with by the telephony team, but an 11% reduction in face to face 
customers across the district with much of this change generated by the 
December general election. 
 
ICT 

As always, a busy time for the team maintaining secure networks, robust 
systems and working on the IT aspects of a number of high profile projects 
including confirming the system requirements and attending the 
implementation kick off meeting for the new waste management system. 



 

 

 

 

2.6 Housing, Health and Wellbeing Portfolio: Cllr Stephen 
Stoddart 

  
Disabled Facilities Grants 

Within the current financial year 194 Disabled Facilities Grants have been 
processed by the team and 92 have been completed. 
The budget for Disabled Facilities Grants is £1,324,003.00 (revised).  
Payments to date = £851,104.30 
Commitments (grant approvals) = £556,869.80  

 
The budget for 2019/20 has therefore been fully allocated and spent, 
however, the team are continuing to process Disabled Facilities Grants with 
careful monitoring to ensure the budget is not over spent. 

 
Community Led Housing 

Two draft community led housing grant agreements were sent out in quarter 
3. Once these have been agreed and signed the Community Housing Fund 
budget will be fully allocated. The government has yet to announce future 
funding streams for Community Led Housing and until such time further 
capacity building work with communities will not be undertaken by the team.  

The Housing Manager will support existing groups in their current 
development projects and any community interested in Community Led 
Housing will be signposted to the Cumbria and Lancaster Community Led 
Housing HUB. 

 
Big Allerdale Switch 

The Winter Big Allerdale Switch launched on Tuesday 3 December 2019. 
The Auction takes place on Tuesday 11 February 2020 with offers sent to 
registrants from 25 February 2020. 

 
The Cold to Cosy Homes project 

A funding bid has been submitted by Cumbria Action for Sustainability to 
launch the ‘Cold to Cosy Homes’ project in Allerdale from April 2020. The 
funding available through the fund is £50,000. 
 
Cumbria Housing Group  

Cumbria Housing Group is an advisory body consisting of representatives 
from the six district councils, the Lake District National Park and the County 
Council covering housing across Cumbria.  The Group is made up of lead 
elected members who have responsibility for housing (and wellbeing) issues 
in their areas, and the Strategic Housing Lead Manager, within the Strategy 
Policy and Performance team, supports me. 

Since my time as an Executive Member I have now attended two meetings of 
this group and am impressed by the work that this group does to take forward 
housing issues in Cumbria.  We have agreed to update the Terms of 
Reference to help refocus the priorities and more recently the group has also 



 

 

 

agreed to update the Cumbria Housing Statement which will be further 
discussed and agreed at its next meeting in March 2020.   
 
Supported Housing Funding - Generic Floating Support Services 

Following lengthy discussions with district council leads and Cumbria County 
Council, funding for the Generic Floating Support Service has been extended 
until March 2021.  This funding is used by Allerdale Council to support those 
accessing temporary accommodation whilst their homeless applications are 
being considered.  This is a vital service that the Council delivers to support 
vulnerable people who are at risk of homelessness and/or being supported as 
a result of domestic abuse or family breakdown. 

Our Strategic Housing lead officer will, over the next 12 months, continue to 
work with key partners to look at how these vital services will be delivered 
beyond 2021, when resources for this service will be limited. 
 
Young Persons Services 

Officers are currently working with the County Council, following the tender of 
a new young people’s service in Cumbria.  From April 2020, a new service will 
be available through the Foyer in Whitehaven to those who meet the County 
Council’s eligibility criteria.   A new pathway is being developed to ensure that 
those who are a risk of homelessness can access the right services.  The 
Council’s Housing Options team will be working closely with County Council to 
ensure that vulnerable young people can access housing related support from 
April 2020. 
 
Cumbria Choice Based Lettings 

Cumbria Choice Based Lettings Board, which we are a key partner on, have 
embarked of two important pieces of work. The Board are currently reviewing 
the Cumbria Housing Allocations Policy and are commissioning consultants to 
assist with this work.  The Board are also looking to commission a new IT 
system. By April 2021 we will be looking to have a new IT system and new 
Allocations Policy in place that will improve the way that we allocate social 
housing. 
 
Local Focus Hub 

The Allerdale Local Focus Hub continue to work with partners to deliver multi 
agency solutions to community problems. There are currently 21 open 
referrals which are being coordinated by the Hub. During December three 
priority areas were adopted by partners for pro-active activity (St Michaels, 
Moorclose/Westfield and Workington Town Centre). Moorclose and Westfield 
and Workington Town Centre saw an overall reduction in reports of anti-social 
behaviour, St Michaels saw no change during this period. 
 
 

3.0 Recommendations 
 
3.1 That Members note the content of the report. 


